
(Mdu phu luc s6 III Ban hanh kern theo Thong tu s6 52/2012/TT-BTC ngay 05 thdng 04 nam 2012 ciia Bo 
tru&ng Bo Tai chinh hucmg dan ve viec Cong bo thong tin tren thi tru&ng chung khodn) 

BAO C A O TINH HINH QUAN TRI C O N G T Y 
(6 thang dau nam 2012) 

Kinh gui: - Uy ban Chung khoan Nha nuac 
- Sa Giao dich Chung khoan Ha No i 

- Ten cong ty dai chung: C O N G T Y C O P H A N CO K H I V A K H O A N G 
S A N H A G I A N G 

- Dia chi tru sa chinh: S6 390, duang Nguyin Trai, Thanh ph6 Ha Giang, 
tinh Ha Giang. 

- Dien thoai: 02193866708 - Fax: 02193867068 - Email: 
khoangsanhg(a),vnn.vn. 

- V6n di6u le: 63.000.000.000d6ng 

- M a chung khoan: H G M 

I. Hoat dong cua Hoi dong quan tri: 

1. Cac cuoc hop cua HDQT: 

STT Thanh vien HDQT Chu'c vu So buoi hop 
tham du

Ty le Ly do khong 
tham du-

1 Ong M a Ngoc Tien C T H D Q T os 100% 
2 Ong Trinh Ngoc Hieu T V H D Q T 05 100% 
3 

W 

Ong Dao Xuan Tuat T V H D Q T 05 100% 
4 Ong Pham Thanh Do T Y H D Q T 05 100% 
5 Ong Le Thanh Tuan T V H D Q T 05 100% 
6 Ong Nguyen Van Thang T V H D Q T 05 100% 
7 Ong To Huy Vu T V H D Q T 05 100% 

2. Hoat dong giam sat cua H D Q T doi vai Ban Giam d6c: 

3. Hoat dong cua cac tieu ban thuoc Hoi dong quan tri: 

II. Cac nghi quyet /Quyet dinh cua Hoi dong quan tri: 

STT 
7 7 

So nghi quyet Ngay Noi dung 
1 S6 01/NQ-HDQT 07/01/2012 1. Thong qua bao cao ket qua san xuat kinh 

doanh nam 2011 cua Ban Giam doc 
2. Thong qua bao cao cua ban kiem soat nam 
2011. 
3. Thong qua ke hoach san xuat kinh doanh va 
ke hoach dau tu nam 2012 de trinh Dai hoi c6 
dong thong qua. 
4. Thong qua phuang an phan ph6i Igi nhuan 
sau thue nam 2011 trinh D H C D thong qua: 



02/NQ-HDQT 

04/NQ-HDQT 

18/01/2012 

30/03/2012 

- Muc tra c6 tuc bang tien mat nam 2011 la 80% 
(8.000d/c6 phiSu) 
- Trich quy dau tu phat trien: 25% 
- Trich quy khen thuang phuc Igi nam 2011 la 8 
ty dong. 
- Trich quy thuang ban quan ly dieu hanh: 4 ty 
d6ng. 
- Trich ho trg cong tac phuc Igi xa hoi tai dia 
phuang: 1,1 ty dong 
5. Tir nam 2012 tam trich L N S T 5% vao quy 
khen thuang phuc Igi. 
6. Thong qua muc tra thu lao cho HDQT va 
B K S nam 2012 la 972 trieu d6ng trinh D H C D 
phe duyet. 
7. Thong qua phuang an x i p bac luang cua Ban 
Giam doc va ke toan truang nam 2012. 

1. Thong qua De an thanh lap Chi nhanh Ha 
Noi , Cong ty c6 phan Co khi va Khoang san Ha 
Giang vai cac ngi dung chinh nhu sau: 
- Dja diem Van phong Chi nhanh Ha Ngi: Thanh 
ph6 Ha Ngi . 
- Thai gian thuc hien: do Chu tich Hoi d6ng 
quan trj quyet dinh khi hgi du cac dieu kien ve 
nhan sir va dia diem. 
2. Giao cho cac thanh vien Hgi dong quan tri va 
Ban Giam doc Cong ty khan truong triSn khai 
thuc hien cac ngi dung lien quan d8n viec thanh 
lap chi nhanh theo dung DS an da dugc phe 
duyet. NSu c6 kho khan, vuang mSc, bao cao 
Chu tich Hgi dong quan tri kip thofi xem xet, c6 
y kien chi dao./. 

1. Thong qua ngi dung cac Bao cao trinh tai Dai 
hgi dong c6 dong thuang nien nam 2012 nhu 
sau: 

- Bao cao ket qua san xuat kinh doanh nam 
2011 cua Ban giam doc va ke hoach san xuat 
kinh doanh nam 2 012. 

- Bao cao hoat dong cua Ban kiem soat nam 
2011 

- Bao cao hoat dong cua H D Q T nam 2011 va 
phuang huang hoat dong nam 2012 

- Bao cao tai chinh nam 2011 cua Cong ty da 



03/QD-HDQT 16/4/2012 
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dugc kiem toan. 

2..Thong qua ngi dung cac ta trinh trinh tai Dai 
hgi dong c6 dong thuang nien nam 2012 xem 
xet thong qua 

- T a trinh ve viec phan phoi Igi nhuan va c6 tuc 
nam 2011. 

+ Muc tra c6 tuc bang tiSn nam 2011 la: 49,8 ty 
+ Trich quy dhu tu phat trien: 25% 
+ Trich quy khen thuang phiic Igi nam 2011 la 
08 ty d6ng 
+ Thuang HDQT: 04 ty d6ng 
+ Trich ho trg cong tac phuc Igi xa hgi tai dja 

phuang: 1,1 ty dong 

- T a trinh ve viec quyet toan thu lao cua H D Q T 
va B K S nam 2011 va ke hoach thu lao nam 
2012. 

+ Nam 2011 la 468 trieu d6ng 

+ Nam 2012 la 972 trieu dong. 

- Ta trinh bo nhiem Cong ty T N H H Deloitte 
k i l m toan B C T C nam 2012. 

3. Bo xung mot so ngi dung vao Nghi quyet Dai 
hgi: 

- Muc thuang cho H D Q T tit nam 2012 can cu 
vao ke hoach Igi nhuan nam. Neu dat va vugt 
mai xem xet thuang, muc thuang tdi thieu 5% 
ph§n Igi nhuan vugt. 

- Thong qua chu truang ti^p tuc thuc hien 
phuang an tang von dieu le bang hinh thuc phat 
hanh c6 phieu thuang cho cac c6 dong hien hiiu 
ty le 1:1 theo nghj quyet dai hgi c6 dong thuang 
nien nam 2011. Uy quyen cho H D Q T lira chon 
thai diem thich hgp de thuc hien. 

4. Hgi dong quan tri da nhan dugc Dan xin tir 
nhiem chiic danh thanh vien H D Q T cua ong 
Nguyen Van Thang va thong nhat se xem xet 
giai quyet theo dung quy dinh ciia Dieu le to 
chuc va hoat dong cua Cong ty. 

Thanh lap Chi nhanh Ha Ngi cong ty c6 phkn 
Co khi va Khoang san Ha Giang 

;ONGT 
^HAN CO 
KHOANG 
A GIAN 

VvG--t.V> 



5 04/QD-HDQT 16/4/2012 Ban hanh Quy che to chuc va hoat dong cua Chi 
nhanh Ha Noi - Cong ty c6 phan Co khi va 
Khoang san Ha Giang 

6 05/NQ-HDQT 02/05/2012 1 .Th6ng nhat thong qua dan xin tu nhiem chuc 
danh thanh vien H D Q T nhiem ky 2011-2015 
cua ong To Huy Vu va Nguyen Van Thang 
2. Th6ng nhat bo nhiem cac ong Ta Hong 
Thang, ong Nguyen Trung Hieu la thanh vien 
H D Q T cong ty nhiem ky 2011-2015 thay the 
cac ong To Huy V i i va Nguyen Van Thang. 
3. Theo quy dinh tai khoan 5, Dieu 24 Dieu le to 
chuc va hoat dong cua Cong ty, cac noi dung 
mien nhiem va bo nhiem chuc danh thanh vien 
H D Q T cong ty nhi$m ky 2011-2015 se dugc 
dua ra xin y kien chap thuan tai Dai hgi c6 dong 
thuang nien nam 2013 cua Cong ty. 
3. Nghi quyet nay c6 hieu luc ke tu ngay ky. 
HDQT, Giam d6c cong ty, cac Pho Giam d6c, 
lanh dao cac dan v i , Phong ban va ca nhan lien 
quan trong cong ty chiu trach nhiem thi hanh 
Nghi quyet nay. 

7 05/QD-HDQT 02/05/2012 Bo nhiem ong Nguyen Trung Hieu la thanh 
vien H D Q T thay the ong To Huy VG 

8 06/QD-HDQT 02/05/2012 Bo nhiem ong Ta Hong Thang la thanh vien 
H D Q T thay the ong Nguyen Van Thang 

9 06/NQ- H D Q T 14/05/2012 1. Thong qua ke hoach mua c6 phieu cua cong 
ty C O phan Giang thep Cao Bang 
- So lugng CO phieu mua: 150.000 c6 philu 
- Thai gian thuc hien trong thang 5/2012 
2. Giao cho thanh vien H D Q T va B G D cong ty 
trien khai thuc hien cac ngi dung lien quan den 
viec mua c6 phiSu Cong ty c6 phkn Gang thep 
Cao Bang da dugc thong nhk. 

10 07/NQ-HDQT 21/07/2012 1. Thong qua Bao cao ket qua dieu hanh san 
xudt kinh doanh 6 thang dau nam 2012 cua Ban 
Giam doc va ke hoach san xuat kinh doanh 6 
thang cuoi nam 2012. 

2. Thong nhat khong dieu chinh ke hoach san 
xuat kinh doanh nam 2012. Giao cho Ban Giam 



doc trien Ichai tiiuc hien. 

3. Thong qua bao cao 6 thang nam 2012 cua Ban 
kiem soat. 

4. Thong qua muc tam ung c6 tuc dot 1 nam 
2012 la 30% ICQ phan (01 c6 phieu dugc nhan 
3.000d6ng) tuong ung 18,9 ty 

5. Thong qua ngi dung Qui che hoat dong cua 
H D Q T nhiem ky'2011-2015. 

6. Thong qua chu truang ho trg chuong trinh 
xay dung nong thon mai tai dia phuang nam 
2012. Giao cho Ban Giam doc trien khai thuc 
hien. 

HI. Thay doi thanh vien Hoi dong quan tri: 

1. B6 nhiem ong Nguyen Trung Hieu la thanh vien H D Q T thay the ong To 
Huy VG. 3 

2. B6 nhiem ong Ta Hong Thang la thanh vien H D Q T thay the ong Nguyen 
Van Thing. . 

IV. Giao dich ciia c6 dong noi bo/ c6 dong Ion va nguoi lien quan: 

- Giao dich c6 phieu: 

STT Ngudi thuc 
hien giao djch 

Quan 
he vai 

CO dong 
ngi 

bg/c6 
dong 
Ian 

So CO phieu so 
huu dau ky 

So CO phieu sa 
huu cuoi ky 

Ly do tang, 
giam (mua, 
ban, chuyen 

doi, thie&ng...) STT Ngudi thuc 
hien giao djch 

Quan 
he vai 

CO dong 
ngi 

bg/c6 
dong 
Ian 

So CO 

phieu 
Ty le So C O 

phieu 
Ty le 

Ly do tang, 
giam (mua, 
ban, chuyen 

doi, thie&ng...) 

0 0 0 

- Cac giao dich khac: (cac giao dich cua c6 dong noi bo/ c6 dong Ion va 
ngudi lien quan vai chinh Cong ty). 

V . Cac vSn de cSn luu y khac 

Ha Giang, ngay 23 thdng 07 nam 20]2 

Ma Ngoc Tien 


