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BAO CAO KtT QUA THlTC H I £ N K £ HOACH SXKD, 
CONG TAC DIEU HANH NAM 2011 VA KE HOACH SXKD NAM 2012 

Kinh thira Dai hgi 

Vai cac chi tieu, nhiem vu ma Dai hoi dong c6 dong da 6k, ra cho nam 2011, dual 
sir chi dao ciia Hoi ddng quan tri, Ban di6u hanh cung tap th8 C B C N V Cong ty da neu 
cao tinh than doan ket, vugt qua moi kho khan, nang dong, sang tao tim ra cac bien phap, 
huang di phu hap de thirc hien tot cac chi tieu ke hoach ma Dai hoi dong c6 dong da 
thong qua. Thay mat cho Ban lanh dao dieu hanh Cong ty, toi xin bao cao ket qua thirc 
hien ke hoach S X K D , cong tac dieu hanh nam 2011 va k§ hoach S X K D nam 2012 ciia 
Cong ty nhu sau: 

PhSnthu-nhat 
KET QUA THirC HIEN KE HOACH SXKD 

VA CONG TAC DifeU H A N H NAM 2011 

1. Ket qua thyc hien cac chi tieu SXKD nam 2011 

TT Chi tieu DVT 
Thu-c 
hien 
2011 

So sanh voi 
TT Chi tieu DVT 

Thu-c 
hien 
2011 

Ke hoach 
(%) 

Thyc hien 
nam 2010'(%) 

1 Doanh thu ban hang Ty.d 195,310 162,75 205,37 
2 Lai nhuan truac thue Ty.d 160,720 229,6 258,68 
3 Lai nhuan sau thue Ty.d 149,449 259,64 
4 T6ng tai san Ty.d 254,356 176,34 
5 Von chii sa him Ty.d 195,628 172,65 
6 Lai ca ban tren c6 phieu Dong 24.608 256,5 
7 San pham kim loai Sb Tan 708,0 101,14 128,49 
8 Nop ngan sach Ty.d 32,143 216,10 
9 So lao dpng BQ Nguai 209 112,3 
10 Luang BQ nguai/thang Trd 6,5 114,03 147,72 
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2. Danh gia tinh hinh thyc hien ke hoach SXKD nam 2011. 
Co the khang dinh nam 2011 la nam thanh cong ciia Cong ty, toan th6 can bo 

cong nhan vien, nguai lao dong trong Cong ty da cung vai Ban lanh dao di8u hanh n6 
luc phan ddu trong moi linh virc boat dong, thue hien hoan thanh va vugt muc cac chi 
tieu ca ban ma Nghi quyet ciia Dai hoi dong c6 dong va cac Nghi quyet ciia Hoi dong 
quan tri da de ra. Co dugc ket qua nhu vay la bai cac nguyen nhan khach quan va chii 
quan nhu sau: 

* Ve nguyen nhan chii quan: 
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- Cong ty lien tuc duy tri on dinh trong san xuat va tieu thu san pham, timg 
buac hoan thien cong tac t6 chuc nhan sir, quan ly san xuat, dam bao tan dung, phat 
buy nang lire thiet bi hien c6, dau tu mot so hang muc can thiet. 

- Chu dong trong viec thue hien k6 hoach san xuat kinh doanh bang nhiing bien 
phap cu the trong timg thai diem de hoan thanh va hoan thanh vugt muc ke hoach vh 
san lugng da dh ra. 

- Cong tac quan ly Tai chinh - Ke toan luon dam bao dung chuan muc ke toan 
va quy dinh ciia phap luat, su dung v6n hieu qua va dung muc dich. 

- DSi vai nguai lao dong: Cong ty luon dam bao dai s6ng tinh thSn cua can bo 
cong nhan vien, nguai lao dong, thue hien day du cac chinh sach d6i vai nguai lao 
dong, phat dong cac phong trao thi dua, t6 chuc cho can bo lanh dao cac phan xuang, 
can bp nghiep vu di tham gia hoc tap cac khoa dao tao de nang cao trinh do chuyen 
mon, nang lire cong tac; Nguai lao dong tin tuang va yen tam lam viec. 

* Ve nguyen nhan khach quan: 
- Co thi truong tieu thu san pham on dinh va khach hang truyen thong; 
- Gia ca thi truong tieu thu kim loai tren the giai trong nam 2011 dat cao han 

nhiSu so voi cac nam truac day; 
- Lai xuit tihn gui trong nam 2011 cao do do cung phat buy dugc hieu qua t6t 

trong diSu kien Cong ty c6 lugng tien mat tuang doi d6i dao. 

3. Ve dau tir, phat trien doanh nghiep: 
- Ve CO tu-c: Hoan thien thu tuc thanh toan c6 tuc dgt 2 nam 2010 la 10% va 

tam ung c6 tuc dgt 1 nam 2011 la 50% cho cac c6 dong. Hoan thanh thirc hien 
phuang an phat hanh c6 phieu theo chuang trinh lira chon cho Ban lanh dao dieu 
hanh, can bo chu chot va nguai lao dong gioi vai so lugng c6 phi8u phat hanh la 
300.000 c6 philu. -

Hoan thien cac thu tuc bo sung nganh nghe kinh doanh, tang von dieu le sau 
dgt phat hanh tu 60 ty d6ng len 63 ty ddng. 

- Tang von dieu le: 
Nghi quyet Dai hoi c6 dong ve tang von dieu le tir 60 ty dong len 120 ty dong 

bing hinh thue phat hanh c6 phieu thuang cho cac c6 dong hien huu theo ty le 1:1 
thirc hien trong nam 2011 khi c6 du dieu kien 

Tai ky hop hoi dong quan tri thang 7 nam 2011. Hoi dong quan tri da tien hanh 
xem xet quyet dinh tam hoan viec tang von dieu le len 120 ty trong nam nay. Do vay 
viec thirc hien tang von dieu le tu 60 ty dong len 120 ty dong nam 2011 chua thirc 
hien dugc. 

- Dtf an tham do mo Bo Mô i - Tham Tieng. 
To chuc tham do mo quang Antimon Bo Mai - Tham Tieng theo de an den nay 

da thue hien xong cac hang muc cua giai doan I tai thirc dia, kh6i lugng cac cong viec 
thue hien dam bao theo quy trinh, quy pham, dam bao ky thuat, dan vi thi cong dang 
hoan thi?n bao cao giai doan I de trinh Hoi dong khoa hoc xem xet quySt dinh cac 
buac tilp theo ciia giai doan IL 

- Cong trinh mff rong bai thai so 1 cua mo antimon Mau Due. 
Hien nay da thi cong hoan thanh he thong duang muang din nuac chinh, phu 

va cau can bang be tong cot thep, dugc to chuc nghiem thu vao ngay 18/10/2011. 
Cong ty dang thue dan vi tu van lap ho sa thu hoi va thue dat de thirc hien thi cong 
tiep phan than dap. 



- Thanh ly tai san Xi nghiep Ha Van: 
Cong ty thyc hien mua ban, d6i chi6u, phan chia dut di6m cac tai san ciia xi 

nghiep Ha Van vai Cong ty Hiju ban Kinh Mau Chiing Thao. K i t qua Cong ty da thue 
hien mua lai phhn cac tai san cua Cong ty Chung Thao da ddu tu vao X i nghiep Ha 
Van va tiln hanh thanh ly Hop dong Hop tac kinh doanh da ky ngay 20/10/2003. 

Thirc hien Nghi quy6t s6: 02/NQ-HDQT ngay 20/3/2011 ciia Hoi d6ng quan tri 
ve chuyen nhugng quyen khai thac, che bien va cac tai san da dau tu vao mo Chi kem 
Ta Pan, Cong ty ky Hop d6ng chuyen nhugng ngay 08/10/2011 cho Cong ty c6 phin 
Khoang san Minh San. Hien nay hai ben dang tiln hanh lam cac thii tuc can thiet d6 
trinh Uy ban nhan dan tinh va cac nganh chuc nang. 

- Dir an xay toa nha cao tang tai Van phong Cong ty: 
Da thue hien lay y kiSn tham gia \hn thu nhk, ihn thu hai ciia HDQT. Da thyc 

hien xong phe duyet nhiem vu ciia dy an, thyc hien xong cac phuang an ki6n triic 
trinh HDQT..;Tiep tuc xin y ki ln HDQT Ian thu ba ve xuit dhu tu xay dyng, hien nay 
dan vj thiet ke da lap dy toan theo phuang an chieu cao 9 tang, cong nang gom tang 1, 
tang 2 l i tan, giao dich va cho thue van phong, ting 9 khu van phong Cong ty, b6 tri 
dugc 72 phong nghi, tong xuat ddu tu 55,7 ty cong ca dy phong la 61 ty. 

- Dtf an xay dirng xvomg tuyen quang antimon: 
trong nam Cong ty da thyc hien tham quan, tim hieu mot s6 mo hinh san xult, 

day truyen cong nghe, ky thuat tuyin antimon dang san xudt a ca trong nuac va nuac 
ngoai. Da thyc hien lay mlu va gui di phan tich them cac nguyen to c6 Igi di kem 
trong quang antimon nhu vang, vofram. K i t qua da c6 bao cao danh gia cac loai 
khoang san c6 ich di kem antimon nhu vang, vofram a mo Mau Due c6 ham lugng rat 
thap, khong c6 kha nang thu hoi. Da cung cap mot phan mau quang tuyin cho Vien 
nghien cuu mo va Luyen kim de nghien cuu tinh kha tuyen. 

Hien nay Cong ty da ky hgp d6ng vai Cong ty TNHH mot thanh vien Tu vin 
dau tu X D C N mo Luyen kim va Cong ty TNHH Ky thuat Luyen kim Trung Hai 
Quang Ninh lap dy an xay dyng xuang tuyin quang antimon cong suit 200 tin/ngay. 
Cong ty da cung cac nganh chuc nang trong tinh tu van ve dia diem dat nha may, lam 
cac thii tuc do ve, dia chit cong trinh, giai phong mat bSng, thue dit... xay dyng nha 
may trinh uy ban nhan dan tinh phe duyet. 

- Du an tham do bo sung mo quang antimon Mau Due: 
Dy an tham do nang cip tru lugng mo Mau Due da dugc phe duyet vai Tong 

dy toan 2,5 ty d6ng. Cong ty da ky Hgp dong vai Trung Tam kiem dinh va cong nghe 
dia chit thuQC Tong Cyc Dia chat va Khoang san Viet Nam thi cong tham do thyc 
hien trong nam 2012. 

4. Ve cong tac tai chinh ke toan: 
- Thyc hien quyet toan tai chinh quy, 6 thang va ca nam phuc vu kip thai cho 

cong tac bao cao, cong bo thong tin tren thi truong chung khoan; Quan ly chat che cac 
chi phi, hang hoa, vat tu; dam bao von kip thai phuc vu kinh doanh hieu qua, d6ng 
thai to chuc kinh doanh tai chinh dam bao an toan va hieu qua. 

- Hoan thien cong tac ke toan quan tri nham kip thai cung cap thong tin cho 
qua trinh ra quylt dinh ciia Cong ty. 

5. Ve cong tac to chirc, boi du-ffng, dao tao can bo: 


